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Leadership Based Bible Stories 
Lessons from Jesus Visits Zacchaeus 

 
Discussion Points  
 

1. Read Luke 19:1-11.  Jesus Visits Zacchaeus 
 

2. What do we know about Zacchaeus? 

• He is a wealthy Jewish tax collector. 

• Zacchaeus was short in stature.    

• He was an influential person in the community; could be within an organization. 

• Zacchaeus has resources & influence 

• He is strongly disliked, if not hated, by the people of the town and region. 

• He was radically changed into a man that could care for the needs of the many and 
set an example for others of the deep reaching grace of God. 

• Zacchaeus has a famous childhood Bible song written about his encounter with Jesus 
(lol).   

 
3. What lessons can we take away from Jesus calling on Zacchaeus, this wealthy man with 

obvious socioeconomic standing ? 

• God will use the resources of the wealthy to help others and point them to Jesus. 

• All one needs is a genuine, life changing encounter with Christ; formal training, while 
valuable, is not necessary to make a difference for the Kingdom.  All believers can 
impact others for the Kingdom. 

• Jesus sought people that others thought would think unreachable. Though 
Zacchaeus was a turncoat and a cheater, he loved him anyway.   

• Living sent occurs in everyday situations. 

• Inward change can equal outward action. 

• Through faith, the lost can be made new. 
 

4. What is the setting of this story?   

• Jesus is walking through Jericho on his way to the cross in Jerusalem. He is about 70 
miles from Galilee and near Jerusalem. 

• The story does not take place in a synagogue or in a church. 

• The encounter occurs outdoors under a tree; Christ is merely on foot and there is no 
organized activity. 

 
5. Why did Zacchaeus want to see Jesus? 
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• We do not know for sure.  Did he hear about Jesus from Levi (Matthew) who was a 
tax collector turned disciple of Jesus?  Did Matthew know Zacchaeus because he was 
a Chief Tax Collector? 

• Did he meet Jesus at a party at Matthew’s house or hear about Jesus from others in 
attendance?  See Luke 5:29. 

• Or did he hear about Christ’s activities elsewhere? 
 

6. Why did Christ proclaim that “Zacchaeus, hurry and come down because today it is 
necessary for me to stay at your house.”  See verse 5.   

• Jesus knows that Zacchaeus has financial resources that can help the people of 
Jericho. 

• He also knows that He has come to reach the worst of sinners. 

• Zacchaeus gives  
o half of his possessions to the poor. 
o pays back four times the amount of anyone he may have cheated. 

 
7. Summary:   

• Jesus reached people along the way, as he went from place to place. 

• We should share the gospel and do good deeds as a part of everyday activities. 

• Christ can use the wealthy and influential person to provide for the needs of others, 
especially the poor. This often leads to repentance. 

• God gives us resources to serve others.   

• Jesus reached out to Zacchaeus to prove that He loves the untouchable, the 
unloved, and that he can save the unsavable. By doing so, God gives us a role model 
and reminds us that we are to serve others and to help build His Kingdom.    

  
     

 
 

 


