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Part 2, The Heart of a Servant Leader 
Discussion Points  
1. The tough questions:  Am I a servant leader or a self-serving leader?  Am I trying to protect 

my status or am I looking at leadership as an act of service?  What is my motivation and 
intent within my heart?  Am I willing to look at succession planning for the organization I 
serve?  Matthew 25:21  

• Jesus spent three years preparing a generation of new leaders through His disciples.  
John 15:15, John 14:12-13 

• Life is about what you give and not what you get. 
 

2. Our adversary is waiting for us to be ego-driven and self-serving, but God provides a way to 
combat temptations.  I Corinthians 10:13 
 

3. Jesus prepares to lead by acts of submission and testing of His character, p. 24-25. 

• Jesus submits to the same duty as John and gets baptized and affirms John in the 
process.  Matthew 3:13-17 & 4: 1-11 
 

4. Defining our leadership EGO 

• EGO-Edging God out or EGO-Exalting God only? False pride and fear are the most 
common ways to edge God out. Pride=promoting ourselves. Fear=hiding behind our 
positions or roles to not appear weak or to discourage honest feedback.  Pg. 26-28.  
Ways to edge God out, p. 29. 

•  The demon of pride pg. 30-33 It happens when you are more concerned with 
promoting yourself than others.  

• How to overcome pride-Seek first the Kingdom…… Matthew 6:33 
 

5. Toxic Fear p. 34-38 

• Fear is good when it draws you to God. 

• Watch for things that draw us away from Him (e.g., material things, imperfect 
relationships, etc.) 

• Types of fear:  fear of the Lord, fear of exposure, fear of man, fear and the believer, 
fear of the future, p. 35-37 
 

6. Ways of Overcoming Fear, p. 39. 
 

7. How to focus on Exalting God Only (EGO) verses Edging God Out (EGO) p. 40-41. 
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Discussion Questions 
1. Toxic Fear, pages 34-39:    

• When is fear a positive thing for the Christian leader? 

• According to Blanchard and Hodges, we are more likely to be fearful when our sources 
of security and self-worth are temporary and always at risk.  Which item(s) below are 
more apt to cause you to be fearful?  Why? 

o Imperfect people and relationships 
o Fallible organizations and institutions 
o Material assets 
o Obsolescent skills, information, knowledge 
o Luck and good intentions 
o Past successes and future actions  

• Please select one of the following “Categories of Fear” found in the Bible and share a 
scripture verse that offers you some personal insight or source of wisdom:  Fear of the 
Lord, Fear of Exposure, Fear of Man, Fear and the Believer, Fear of the Future.   

• On page 38, the authors offer some ways to overcome fear both personally and in an 
organization?  Which techniques or approaches have you used, or would you use in the 
future? 
 

2. Exalting God Only Instead of Edging God Out, pgs. 40-41:  

• When replacing pride and fear with humility and confidence, healthy relationships form, 
and acts of leadership occur.  Why? 

• Instead of separation, why is being in a Christian community important? 

• Instead of distortion, truth restores and cleanses relationships.  Why?  

• How to start Exalting God Only: Embrace an eternal perspective; lead for a higher 
purpose; assess my level of trust and surrender to what I believe about God……  Do I 
believe that Exalting God or Leading like Jesus will produce better results for me 
personally and professionally?  

• Please read the Twelve Steps to FaithWalk Leadership on p. 40-41.  What do you think 
about applying these principles to your personal and professional life?  Would they help 
you to Exalt God Only?  Can one succeed by applying them? 

 
Text summary notes and discussion questions prepared by Living Sent Ministries for use in Christian 
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