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Part 3, The Head of a Servant Leader 
Discussion Points 
1. The journey of a Servant Leader starts in the Heart (motivation and intent) and moves into 

another internal domain that of the Head (the leader’s belief system and perspective on the 
role of the leader.    
 

2. The Focus of Part III of the book:  To understand the leadership point of view modeled and 
taught by Jesus and to learn what changes we need to make to align our thinking with His. 

• Two Parts of Leadership that Jesus exemplified 
o A visionary role or doing the right thing. 
o An implementation role or doing things right. 

 
3. Three Parts of Leadership Vision or Assumptions (“Where there is no vision, the people are 

unrestrained….” Proverbs 29:18, NASB)  

• Your Purpose/Mission 

• A Preferred Picture of the Future 

• Your Values 
 

4. Your Purpose/Mission-1st part of leader’s vision 

• Do you know the customers that you are serving? 

• Do you know what your customers value? 

• What business are you in that excites people? 

• What business was Jesus in?  Matthew 4:19 
 

5. A Preferred picture of the future-2nd part of leader’s vision 

• Your image-What does a good job look like?  What will the future look like if things are 
running as planned? 

• Jesus’ preferred image of the future is in the great commission, Matthew 28:19  
  

6. Your values-3rd part of leader’s vision  

• What is the #1 core value or principle of your organization?  For LSM, it is God gave you 
your business or job (vocation) to build the Kingdom.  John 5:17, Matthew 6:33, Eph 4:1, 
Matthew 5:13-16   

• Here are Jesus’ core values in rank and order, Matthew 22:37-40 
 

7. Implementing a Clear Vision, p. 53 
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• Is your organization’s purpose or purpose statement clear?  For Jesus, it was to be 
fishers of men.  Matthew 4:19 

• Is your organization’s picture of the future clear?  For Jesus, it was to make disciples of 
all nations, Matthew 28:19.  For LSM, one business leader said:  “Imagine dozens and 
dozens of companies applying Living Sent principles to help build the Kingdom.”   

• Do you have a core guiding principle or principles (values) for your organization?  For 
Jesus, he came to serve and not to be served.  Matthew 20:28 

 
8. Effective implementation requires turning the hierarchy upside down and placing the 

customers at the top of the chart! The leader’s role is to serve the needs of the employees, 
helping them to accomplish the vision and direction of the organization, p. 54. Jesus washed 
the feet of the disciples and modeled service.  John 13:5 
 

9. Servant Leadership involves: 

• Setting the vision 

• Defining and modeling values and behavior 

• Creating a follower environment 

• Moving to the bottom of the hierarchy with service in mind, p. 59.  
 
Discussion Questions 

• What is true passion?  “No organization will rise above the passion of the leader.”  

• What is your purpose or what business are you in that excites people? 

• What does Jesus’ preferred picture of the future mean to you?  Matthew 28:19 

• What will things look like if things are running as planned for your organization 
(preferred picture of the future)? 

• What do you stand for?  How do you expect people to behave in your organization 
(values)?  Matthew 22:37-40 

• Effective implementation of Servant Leadership requires turning the organization upside 
down.  Are you willing to serve from the bottom up? 

• Are you prepared to develop your team and assist them to grow to better serve your 
customers or constituents? 

  
Text summary notes and discussion questions prepared by Living Sent Ministries for use in Christian 
Executive Groups.  Book purchase is required.   

 


