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Part 4, The Hands of a Servant Leader 
Discussion Points 
1. Once we know the concepts (our motivation and intent, our belief system and perspectives 

as a leader), are you willing to change to be a servant leader?  
 

2. The Hands Section provides instruction on: 

• Understanding the dynamics of effectively managing transformational change. 

• Applying the concepts of situational leadership modeled by Jesus for the growth and 
development of people as well as accomplishing the goals of an organization, p. 62. 

 
3. Understanding the Dynamics of Change, p. 64 

• Knowledge-easiest thing to change 

• Attitude-more difficult-feelings involved 

• Behavior-even more difficult as action is now required 

• Organizational Change-most difficult as multiple people are involved. 
 

4. Why Is Change So Hard, p. 65-67? 

• People feel awkward. 

• People will feel alone. 

• People will think first about what they must give up. 

• People will think that they can only handle so much change at once. 

• People will be concerned that they do not have enough resources.   

• People will be at different levels of readiness for change. 

• If pressure is taken off, people will return to old behaviors. 
 

5. Valuing People and Performance, p. 68 

• Value people’s development with equal emphasis as their end performance.   

• Jesus trained His disciples to carry on without Him, Matthew 28:20 

• As a result, His Leaders changed the world when He was gone!   
   

6. Three Skills to Being a Situational Leader, p. 69-82  

• Skill 1:  Diagnosis-Determine employee skill level (commitment and competence). 
o enthusiastic beginners  
o disillusioned beginners  
o capable but cautious performers  
o peak performers  

• Skill 2:  Flexibility-Be flexible based upon the skill level of your team. 
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o Directive behavior-low skill level-helps people develop 
o Supportive behavior-helps people develop. 
o Four Leadership Styles:  Directing; 2. Coaching; 3. Supporting; 4. Delegating 

• Skill 3:  Partnering for Performance, p. 75 
o The right leadership for the right development level.  

 
7. Jesus as a Situational Leader, p. 75-82, Leading the Disciples   

• Low competence-High commitment, D1, p. 75, Matthew 4:18-22, 

• Highly Directive-Low Supportive Leadership Style, Matthew 10:5-10, p. 76.   

• The Disciples as Disillusioned Learners, p. 77:  Low competence-Low commitment. 
Matthew 17:19 

• A Coaching Style of Leadership: Highly directive-Highly supportive. Matthew 17:20, p. 79 
o directive style without losing your temper, p. 79.  

• Capable but cautious performers: Moderate to high competence-Variable commitment.  
Matthew 14:26-30 

• A Supportive Style of Leadership: High support-Low directives.  Matthew 14:31     

• The Peak Performer, 2Peter 1:3-4, High competence-High commitment, D4, p. 81. 

• A Delegating Style of Leadership:  Low supportive-Low directive behavior, p. 82, 
Matthew 28: 18-20. 

 
8. The Servant Leader is a performance coach.  

• Delegation does not mean NO directive or supportive behavior. 

• Use your HANDS (effective leader behavior) to transmit what is in your HEAD and 
HEART, p. 83.    

 
Discussion Questions 

• How far along do you think you are on a scale of 1-10 concerning the adoption of a 
Servant Leader approach to leadership (for your own self-assessment)?  

• Are you effectively training up leaders in your organization for when your season of 
leadership is finished?  See Matthew 28:20. 

• What steps can be taken in your own organization to develop future leaders?  Are there 
obvious candidates that come to mind? 

• What ways can you serve others in your organization from a “bottom up or inverted 
pyramid” approach to leadership?   

• Can we handle disillusioned and unmotivated team members, customers, and 
constituents without losing our temper?  Matthew 17:20, p. 79 of text.  

• Can we delegate responsibility without abdicating directive or supportive behavior?  
How? 

• How do you invest in the lives of those that follow you in a leadership role?   
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• How easy or difficult is it for us to adapt our own leadership behavior to model that of 
Christ? 

 
Text summary notes and discussion questions prepared by Living Sent Ministries for use in Christian 
Executive Groups.  Book purchase is required.   

 
 

 


