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Part 5, The Habits of a Servant Leader 
Part 6, Next Steps & Resources 
Discussion Points 
 
Part 5 and Part 6 are combined in this section.  Part 5 is an overview of some of the key habits 
that Jesus modeled for keeping focused and on track with His vision-purpose, picture, and 
values.  Part 6 suggests that the real challenge starts as we encounter the world and are faced 
with putting the principles and teachings of a servant leader into practice.  
 
Part 5 
1. Five key disciplines that Jesus practiced on earth 

• Solitude 

• Prayer 

• Storing up God’s Word 

• Faith in God’s unconditional love 

• Involvement in accountability relationships.  
 
2. Habit 1:  Solitude-Spending time alone with God 

• Jesus spends 40 days in the desert (preparing for tests of leadership and public ministry) 
Matthew 4: 1-11. 

• Jesus spends the entire night alone in the desert hills (before choosing the 12) Luke 
6:12. 

• Jesus goes to a solitary place and prays (to heal the sick or to go teach elsewhere) Mark 
1:35. 

• Jesus goes away by himself (upon hearing of John the Baptist’s death) Matthew 14:13. 

• Jesus goes away by himself (after feeding the five thousand) Matthew 14:23. 

• Invest in 30 minutes per day of solitude and reflection, your alone time with God. 
Philippians 4:6-7 

 
3. Habit 2:  Prayer-Talking with God 

• Prayer is conversing, communicating with God-aloud or within our thoughts... 

• Prayer allows us to co-labor with God to advance His Kingdom purposes.  1 John 5: 14-
15 

• Four basic parts of prayer: 
o Adoration, Psalm 103: 1-2 
o Confession, John 1:9 
o Thanksgiving, Ephesians 5: 19-20 
o Supplication (asking for what you need) Matthew 7: 7 
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4. Habit 3:  Storing Up the Word of God-Preparing for the challenges ahead.  

• Memorized scripture can help you in times of crisis. 

• Romans 12:2; 2 Timothy 3:16-17; John 15:7 

• Replenish your spiritual resources to be ready for your next unknown or unforeseen 
challenge! 

 
5. Habit 4:  Faith in unconditional love-proceeding in confidence grounded in trust   

• Jesus set the standard for unconditional love!  John 13:1; John 13:34. 

• Check out the statement at the bottom of p. 97 about loving others!!! 

• The cure for fear and pride is faith in god’s unconditional love for us.  
 

6. Habit 5:  Accountability Relationships-Sharing vulnerability, receiving support, and being 
held accountable. 

• Leadership is a lonely business and we all have blind spots. 

• We all need outside information to help us see how we are doing. 

• We all need trusted truth-tellers.  Ecclesiastes 4:9-10, 12; Proverbs 27:17. 

• We grow the most when we can receive feedback from others and share our 
weaknesses with others.  Check out Moses and his father-in-law (Jethro) in Exodus 
18:13-27.  Moses gets advice on how to govern his people. 

• Lean on close friends like Jesus did with Peter, James, and John.  Mark 9:2-12.  

• Close friendship, support, and accountability cannot be underestimated!  
 
Discussion Questions 

• How far along do you think you are on a scale of 1-10 concerning the adoption of a 
Servant Leader approach to leadership (for your personal confidential self-assessment)?  

• Have you practiced solitude before as presented in Servant Leader?  In other words, 
have you or are you spending time alone and in silence?  In that setting, are you giving 
your burdens to God and seeking His direction?  In the book, he suggests 30 minutes at 
a time. 

• How important is our prayer life in our daily walk with God? How can it help us in our 
jobs and organizations?   How can it help us to build His Kingdom? 

• Have you or are you memorizing scripture verses?   Are you spending time in God’s 
word on a regular basis? 

• How do we love others at work?  Can we love the unlovable? See page 97 for some 
thoughts on the subject.  

• Do we have a few close friends that we can rely on for leadership accountability 
purposes and that will speak the truth to us?   

 
 

• To keep on track with our business/organization and personal Vision, what do you think  
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about the application of solitude, prayer, storing up God’s Word, faith in unconditional  
love, and accountability relationships?   

 
Part 6 

1. Some practical Text implementation steps  

• Flip through the book from time to time looking for your weak spots and zero in on 
them. 

• Share what you have learned with others that you look to for leadership insights and 
counsel. 

• Think through how we enter each day and keep Jesus’ five key earthly disciplines in 
mind and act on them as He did. 

• Remember, we are not called to lead by ourselves. 

• Our leadership style should be like Christ’s-one of servant leadership.  John 13: 14-
15 

• Finally:  Servant Leadership starts with a Vision and ends with a Servant Heart that 
helps people live according to that Vision, p. 122.  

 
Text summary notes and discussion questions prepared by Living Sent Ministries for use in Christian 
Executive Groups.  Book purchase is required.   

 


