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 Top Work Life Issues 
How to Terminate Employees in a Christ-like Manner 

 
Discussion Points 

 
Does the Bible forbid the firing of employees?  “Nowhere does Scripture say or even suggest 
that firing is impermissible.  Nowhere.  God’s word does not prohibit firing people.  Quite the 
opposite…” *  
 
1. Read Proverbs 19:11.  God’s Word calls for Christian Leaders to operate at a higher 

standard. 

• In the Old Testament we are taught to be forgiving and patient towards those that have 
harmed us.  

• In the New Testament grace is a central pillar of the New Covenant. Calvary is God’s 
supreme sacrifice for forgiveness of our sins, and as God has forgiven us, so should we 
forgive others.   

 
2. Both Testaments allow for the excommunication (firing) option.  

• Old Testament Scriptural examples: 
o Proverbs 22:10 suggests that it is okay to remove problematic people from a group 

to reduce conflict. 
o Proverbs 25:4-5 indicates that purging these employees can pave the way for more 

effective, God-honoring leadership.  
o Genesis 3:23-24 God gives Adam the boot from the garden!   

• New Testament Scriptural example:  
o 1 Corinthians 5:6-7 Paul tells church believers to immediately expel a man because 

he will contaminate the church community.  “Get rid of the old yeast.” 
 
3. How then do we balance the question of forgiveness and grace against firing an employee?   

• The contrasting tension in the Scripture is a reminder that there are seldom quick-and-
easy decisions regarding firing. In short, avoid hasty decisions concerning firing or 
retaining employees. Take the time-consuming path of analysis, prayer, and reflection. 

• The Bible teaches that our default position must be one of patience and forgiveness. In 
other words, grace must surround every step of the uncomfortable termination process. 
How: 
o Give employees the chance to correct problems. 
o Are employee performance issues the result of poor management?  
o Consider assisting employees to move on.  Sometimes the arrogant, traitors, those 

that undermine your leadership, etc. must move on.  Just do so by balancing grace 
with the law and lots of discernment.  
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4. Firing Tips    

• Know the structure and parameters of employment law. 

• Conduct termination meetings wisely (e.g., private setting, short and to the point, 
honest and factual, a chance to resign verses firing, dismiss people early in the week, 
and have benefits information available). 

• Help employees transition with a severance package, out placement assistance, a 
reference letter, a servant heart. 

• Use humility or move slowly and thoughtfully.  As a leader, am I honoring God as my 
Boss?  Just spend more time on people to seek God’s way whether that is keeping them 
or letting them go.  Use the process for God to provide a larger purpose in their life.    

   
*A Christian Approach to Firing Employees Michael Zigarelli; Management by Proverbs (2nd 
Edition, 2004)    
 
Note:  Credit goes to Michael Zigarelli’s above article for much of the content in this Lesson Plan. 


