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Part 2: The Qualities of Leadership 
Chapter 3, The Leader as Shepherd 

 
Text Summary Notes and Discussion Questions 
1. Introduction  

• The story of the banker, who knew his folks aka employees, contrasted against the 
pastor who showed little concern for a member of his congregation who was hurting.  

• Scripture reference:  John: 10:14-15, p. 31.   

• The Good Shepherd knows his sheep, loves his sheep, and sacrifices for his sheep, p. 33.  
 

2. Loveless Shepherds 

• Our society places great emphasis on numbers.  We are judged by the size of our 
numbers.  This focus can be misleading and harmful.  The big unbiblical feel-good gospel 
church can be become successful with numbers while the storefront church pastor 
knows his sheep, p. 33. 

• “THE LEADERSHIP STYLE OF JESUS IS NOT FOCUSED ON STATISTICS. IT’S BASED ON LOVE, 
p. 34.  

• The good shepherd even lays down his life for the sheep, p. 34, Zech. 13:7.  

• The world’s view of leadership is a top-down model, p 34.  

• Most leaders want to be the boss. Jesus calls for us to serve, p. 35. 
 

3. Shepherds Keep Moving 

• Move your sheep to greener pastures. Guide and comfort your sheep.  

• “Great leaders know how to care for people, while also being nimble and responsive to 
change in the marketplace,” p 37.  

 
4. The Visionary Shepherd   

• Jesus’ church would be a community in motion, p. 38.  

• Persecution spread the early church. Authentic Christianity is about risk and adventure, 
p. 38.  

• Leaders see what no one else can see and they take their followers there, p. 38. 

• Leaders must be visionaries but not walk too far ahead of their followers, p. 39.  

• Followers need to always feel that they are a part of your vision, p. 40. 
 

5. The Balanced Shepherd-Leader 

• One of the most successful open-door leaders in history was Walt Disney, p. 40.  

• A Shepherd-leader is never too busy to listen to his sheep, p. 41.  
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• Jesus had a caring & motivation for followers, Acts 1:8, p. 41.    
 

6. What Makes a Good Shepherd? 

• Jesus genuinely loved his flock and sacrificed himself for their benefit, p. 42.  

• I am the protector, the guardian, & the provider, p. 42-43.   
 

7. Principle 3  

• Good shepherds know their sheep. Good leaders know their followers.            
 

Discussion Questions 

• As a leader, what are your thoughts about achieving organization numbers verses 
knowing your flock (e.g. employees, vendors, customers)?   

• If Authentic Christianity is about risk and adventure, then why are we so cautious at 
times? 

• As a leader, how difficult is it to listen to your followers?  
 
Text summary notes and discussion questions are prepared by Living Sent Ministries for use in Christian 
Executive Groups.  Book purchase is required.   

 


