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Part 2: The Qualities of Leadership 
Chapter 8, Truthfulness 
 
Text Summary Notes and Discussion Questions 
1. Introduction  

• Leaders who deceive themselves or others soon have no followers, p. 79. 

• Leaders must face the truth and tell the truth, especially when the truth is unpleasant to 
receive, p. 79.  
 

2. Embodying the Truth 

• Pilate asks Jesus if He is a king. See John 18: 28-38.  Pilate has truth right in front of him 
yet does not recognize it.  

• Jesus says he is the truth.  See John 14:6.  

• In John 1:7 we see, “For the law was given through Moses, grace and truth came 
through Jesus Christ.”  

• “As leaders we must face the truth, embody the truth, and tell the truth at all times,” p. 
80.  

• “If we lead like Jesus, we will bear witness to the truth, and our followers will hear the 
truth whenever we speak,” p. 81.  

 
3. Speaking the Truth 

• If someone asks for your honest opinion in front of others, then we should give it, p.82.  

• When we speak less than the truth, we lie, p. 82. 
 
4. Mishandling the Truth 

• Sometimes we say white lies like I will pray for you and not do it, or you must come visit 
but not mean it……… p. 83.  A lie is a lie.  

• Jesus said:  “Let your yes be yes, and your no be no,” Matthew 5:33-37    

• Jesus told the truth in every circumstance.  
 
5. Speaking the Truth in Love 

• How we tell the truth matters, p. 85. 

• “Let us always cloth the truth in love and grace,” p. 86. 

• “I am the way, the truth, and the life…” John 14:6  
 

6. Principle 8 
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• Authentic leaders love the truth, and they speak the truth in love, pg. 86.  
 

Discussion Questions   

• What makes Jesus the truth? 

• If grace came from Christ, what does grace mean? 

• How do we speak the truth in love to co-workers, our followers, and to enemies? 
 
Text summary notes and discussion questions are prepared by Living Sent Ministries for use in Christian 
Executive Groups.  Book purchase is required.   

       


